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Strategies to Improve Communication

|||“Il@'|' I &ﬁj—_{ﬂ (\@;}

Active Listening Clarity and Concison Empathy
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Visual Audio Kinesthetic




Active Listening
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DEBRIEF: GROUP DISCUSSION
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Goleman’s 6 Leadership Styles

Visionary

Motivates penple
towards a vision

"Come with me”

Self-confidence,
empathy, change
catalyst

Coaching

Developing people
for the future

“Try this"

Developing others,
self awareness,
empathy

Affiliative

Creates harmony and
builds emotional
bonds

“People come first”

Empathy, building
relationships,
communication

Democratic

Forges consensus
through participation

“What do you
think?"

Collaboration, team
leadership,
communication

Pacesetting

Sets high standards
for performance

“Do as | do now!"”

Conscientiousness,
drive to achieve,
initiative

Commanding

Demands immediate
compliance

“Do what | tell you"

Drive to achieve,
initiative, self-control
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,f;f The GROW Coaching Model




GROW COACHING EXAMPLE PHRASES
G-Goal R-Reality

What does SUCREsS look or feel like? What is happening at the moment?

O-Options W-Will

Ny !HHT?
@ WHAT:
P?WHO 1
"WHEN
What do you want to do?

' ?
What could you do differently: When will you do that?



GROW Coaching Example
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THE THREE TYPES OF EMPLOYEES

NOT-
ENGAGED
ACTIVELY [
DISENGAGED ! l l . ENGAGED

Minimal Neutral Active




Extrinsic

Curiosity Incentives
Problem-solving Punishment
Challenge Money
Recognition Praise

Belonging Competition




Motivation Types & Learning Styles
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* Infographics showing ¢ Verbal feedback sessions e Written personal * Hands-on meaningful
personal growth » Podcasts on industry development plans projects
INTRINSIG * Visual project roadmaps trends ¢ Journal reflections on * Interactive workshops
* Mind maps for * Team brainstorming for work experiences for skill development
autonomous work initiatives ¢ Text-based learning * On-site visits to explore

planning resources new concepts

e Vizual leaderboards * Public recognition in » Written performance * |nteractive reward
* Graphical career meetings reports systems
EXTRINSIG progression charts * Recorded testimonials of  * Email recognition of * Team-building activities
* Digital badges for successful team accomplishments with tangible outcomes
achievements members * Published articles * Role-playing exercises
* Verbal praise for highlighting for performance

achievements achievements improvement



Effective Recognition Techniques
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QUESTIONS? COMMENTS?

Thank you for joining! See you next year!
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