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AGENDA: REVIEW KEY CONCEPTS
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Strategies to Improve Communication

Leadership & Learning Styles

The GROW Coaching Model

Understanding Motivation Types

Effective Recognition Techniques
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Strategies to Improve Communication 
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Active Listening 



DEBRIEF: GROUP DISCUSSION
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The GROW Coaching Model
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GROW Coaching Example 

G: Sarah, first, I want to recognize your outstanding work improving 
tenant satisfaction. Your responsiveness has increased our “excellent 
service” rating from 75% to 92%, which is impressive. Now, let’s focus 
on improving our follow-up process after repairs. What specific goal 
would you like to set to increase tenant follow-ups?

R: Currently, 15% of tenants report no follow-up after repairs. Can you 
walk me through your current process for handling maintenance 
request follow-ups?

O: What processes could be implemented to increase our follow-up 
rate? Are there any tools or systems that might help streamline this 
process?

W: Which of these processes do you feel most confident with? What 
specific actions will you take to start improving the follow-up process?
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Motivation Types & Learning Styles



Effective Recognition Techniques
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AWARDCO



SKILL #1: MINDSET

https://youtu .be/nSUJwmPQEyg

18



PRIVATE AND CONFIDENTIAL – NOT FOR DISTRIBUTION

19

WRAP-UP: WHAT WE COVERED
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Strategies to Improve Communication
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The GROW Coaching Model

Understanding Motivation Types

Effective Recognition Techniques



QUESTIONS? COMMENTS?
Thank you for joining! See you next year! 
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