
Retaining Star Employees
Manager Excellence Program Q4

0



PRIVATE AND CONFIDENTIAL – NOT FOR DISTRIBUTION

1

MEP TRACK – QRTLY TOPICS

•Leveraging Effective Communication
•Aligning Leadership & Employee Learning Style

Q1 – Foundations For Success

•Prioritizing your Workload
•Establishing a Work-Life Balance

Q2 – Thriving In Leadership

•Coaching for Breakthrough: 
 Transforming Performance Challenges 
•Empowering Growth: 
 Confronting Performance Issues

Q3 – Managing Employee Performance

•Build a Culture of Excellence
•Retaining Star Employees

Q4 – Elevating Team Performance
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AGENDA:

• Cultivating Trust

• Understand Motivation Types
• Tailored Action Plans
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UNDERSTANDING MOTIVATION TYPES
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Are You Intrinsically or Extrinsically Motivated?



DEBRIEF: GROUP DISCUSSION
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CULTIVATING TRUST

Foster Open Dialogue

Encouraging Collaboration

Demonstrating Reliability 



TRUST & LEADERSHIP: GROUP DISCUSSION
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Have you ever felt that trust was lacking 
in your relationship with a manager?
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CASE STUDY ACTIVITY: 7-Mins
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AWARDCO
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WRAP UP: WHAT WE COVERED :

Cultivating Trust: Implemented strategies to 
strengthen trust within your team, such as fostering 
open dialogue, demonstrating reliability, and 
encouraging collaboration.

Understand Motivation Types: The differences 
between intrinsic and extrinsic motivation and how 
each impacts employee performance and retention.

Tailored Action Plans: Developed personalized 
motivation strategies that cater to individual team 
members’ needs, ensuring a balanced approach that 
enhances engagement and job satisfaction.
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